EDI-D in Canadian
Universities
How have Canadian universities described and
operationalized EDI-D in their policies and programs?

U15
Analysis

EDI-D Framework
for Canadian
Universities

The U15 is the group of
Canadian research universities
that together conducts $8.5
billion of research annually. 2

This section showcases the EDI-D
framework created in reaction to Gaurdy
and Lorenz's framework to decolonize
Canadian universities.
The framework was developed to show how
universities can create EDI-D programming
by looking at grey literature, secondary
sources, and the data collected through the
preliminary U15 analysis.

This analysis focused on five U15
institutions and Toronto Metropolitan
University (TMU) 3

Guiding Principles

Equity:

Strives to elevate marginalized communities to access opportunities,
resources, and experiences that non-marginalized peoples obtain. To
remove systematic barriers caused by racism, sexism, ableism, and other
forms of discrimination that infringe on society.

Diversity:

To hold space for marginalized minorities in spaces where they were
historically excluded from. To strive to represent the intersectional identities
of people in workspaces, in curriculum, and throughout the institution.
Aiming to reflect the population of society while spotlighting
underrepresented peoples.

University of British Columbia

Inclusion:

To involve marginalized peoples in the decision-making process of domains
they have historically been excluded from. To prioritize minorities over the
dominant group to compensate for the societal (cultural) exclusion from the
institution(s).

University of Waterloo

Indigenization

Indigenous inclusion: is a policy that aims to increase the number of
Indigenous students, faculty, and staff in the Canadian academy.
Consequently, it does so largely by supporting the adaption of Indigenous
people to the current often alienating) culture of the Canadian academy
Reconciliation Indigenization: is a vision that locates Indigenization on the
common ground between Indigenous and Canadian ideals, creating a new,
broader consensus on debts such as what counts as knowledge, how
should Indigenous knowledges and European-derived knowledge be
reconciled and what types of relationships academic institutions should
have with Indigenous communities
Decolonial Indigenization: envisions the wholesale overhaul of the academy
to fundamentally reorient knowledge production based on balancing power
relations between Indigenous peoples and Canadians, transforming the
academy into something dynamic and new.

Anti-racism:

Queen’s University

Key Actions and Initiatives
Initiative

EDI Policy
Implementation

Publish an EDI policy
Similar to the discrimination and harassment
upheld by the University policy all universities must have. Universities
should create an EDI policy, codifying their
commitment to EDI practices throughout the
institution. That EDI is not just a stance but is the
way the University functions.

Description

EDI Related
Initiatives

Racialized counsellors

1. Allow for students to choose if they want a
racialized counsellor when the option is
available
2. For example, academic counselling and
mental health services

Working groups and
reports

1. Identify a problem in the University and
implement a working group/task force to
address the problem. Creating a
deliverable at the end of the project for the
University community to view
2. President’s Anti-Racism working group
and report (Western University)
3. Decolonization task forces
4. BIPOC Financial aid committees

Creating EDI senior
leadership and
subsequent office
Implementing
Discrimination and
Harassment reporting
tools
Race-based Data
Collection

Initiatives to improve
identity demographics

Align with
Governmental
Policies and
Spearhead EDI
Commitments

Publish statements and
sign charters stating
that the University
stands with such policy
and/or charter.

Address Societal
Change

Release stances of
support for
marginalized
communities when
relevant events occur

To identify what the marginalized population at
the University needs
1. Scarborough charter
2. Dimensions (EDI research commitment)
3. Truth and reconciliation

For example
1. the #Blacklivesmatter protests in June
2020
2. The 2021-2022 War in Ukraine

Ø

Ø
Ø

President's Anti-Racism Working Group
created and formalized EDI-D initiatives,
elevating the work by the Office of
Indigenous Initiatives.
Conducted an Equity Census that reported
on racial and ethnic identities, alongside
other intersectional information such as
gender, socio-economic status, and
educational attainment.
75+ scholarships for Black and Indigenous
students.
Western has made EDI-D and Indigenous
inclusion its #1 policy priority.5
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Toronto Metropolitan University

Actively combating racism through every facet of life. As a person is to
combat racism, discrimination and prejudice within their career, home life,
and other pursuits. For an institution to be anti-racist, removing racism is to
value central to its operations. Being anti-racist is to support the rectification
of racial inequality, through the betterment of racialized people's well-being.
This is often practiced through allyship; where one uplifts racialized
voices/movements in application domains.

Goal

Ø
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The framework includes “Guiding
Principles” of values the universities should
uphold through their programming.
“University Outcomes” with the outputs they
could obtain for improvement, and "Key
Actions & Initiatives” to highlight facets of
programming seen to impact equitydeserving communities positively.

Western University 4

Western University

EDI-D Framework
for Canadian
Universities

“Gaudry and Lorenz in “Indigenization as inclusion, reconciliation, and
Decolonization: navigating the different visions for indigenizing the
Canadian Academy”

Western University
x Toronto
Metropolitan
University

TMU 6

Ø TMU has upheld anti-racism and
decolonization formally since 2010, when it
was first mentioned in its annual reports.
Ø EDI initiatives include the Asian and Black
staff & faculty network, the Diversity Institute,
culturally supportive student support, and the
Aboriginal Student Centre and Council.
Ø The Office of Equity and Community
Inclusion offers one scholarship, the Viola
Desmond bursaries for Black women ($500).
Ø TMU has made creating a welcoming campus
with space to serve EDI-D its #2 goal. 7

the U15 policy analysis looked at the EDI-D
programming at Canadian universities,
ranking their programming on a three-point
scale, based on a framework made from
secondary sources and grey literature. This
outlined the different programs that
Canadian universities developed to address
the need for EDI-D programming at their
institutions. It also allowed for a comparison
of those institution’s programs.
While some universities have policies on
EDI-D, most are watered-down initiatives
and statements that lack accountability. The
findings demonstrate that there must be a
cultural shift in the university sector,
focusing on consultations with equitydeserving peoples to generate effective and
substantive EDI-D programming.

Western
EDI-D Fulfillments:
ü Financial aid
ü Diversifying staff &
faculty
ü Senior leadership
ü Community
consultation
EDI-D Gaps:
q Change in curriculum
q Racial identity Data
q Policy implementation

TMU
EDI-D Fulfillments:
ü Community
consultation
ü EDI-D cultural shift
ü Senior leadership
ü Decolonization
EDI-D Gaps:
q Financial aid
q Change in curriculum
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What is EDI-D?
Supplementary Info
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Gaudry, Adam, and Danielle Lorenz. “Indigenization as Inclusion,
Reconciliation, and Decolonization: Navigating the Different Visions for
Indigenizing the Canadian Academy.” AlterNative: An International
Journal of Indigenous Peoples 14, no. 3 (2018): 218–27.
https://doi.org/10.1177/1177180118785382.
https://u15.ca/
TMU was chosen to be a part of this analysis because of its recent namechange. Due to the connection of Egerton Ryerson (the namesake) with
the residential school system that conducted a (cultural) genocide on
Indigenous peoples. With the institution stating its rationale for
Indigenization and Decolonization.
https://www.edi.uwo.ca/
https://strategicplan.uwo.ca/
https://www.torontomu.ca/equity/
https://www.torontomu.ca/facilities-management-development/campusdevelopment/campus-master-plan/

Equity, Diversity, Inclusion and
Decolonization (EDI-D) is a term that
institutions are adopting to better
serve the livelihoods of equitydeserving individuals. It is commonly
used in post-secondary institutions as
a holistic descriptor of the values
institutions are attempting to uplift
through programming and other
initiatives.
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Concluding Points
•

•

•

•

Canadian universities conduct EDI-D programming at a
broad scope. While some conduct meaningful initiatives,
others mainly conduct symbolic work with little impact or
accountability.
The EDI-D framework suggested 3 critical sections of
values, outcomes, and initiatives to avoid water-down
programming in post-secondary institutions.
The analysis of Western and TMU found that although the
institutions had different strengths and gaps in their EDI-D
programming, there could be an improvement for both
universities.
Notably, in this analysis, the evidence suggests that the
scope of the programming does not assume the quality.
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